
FlologixAI Pilot Program
Datasheet

F L O L O G I X A I  E N T E R P R I S E  R E A D Y
P R I V A T E  A I  W I T H  R A G  A N D

O R C H E S T R A T I O N  

OBJECTIVE: RAPIDLY VALIDATE ADOPTION AND ROI WITH A SECURE, CONTAINED DEPLOYMENT. 
SCOPE: ON PREM OR PRIVATE CLOUD LLM + CHAT UI (AUTH, LOGGING) + ANALYTICS DASHBOARD. 
OUTCOME: IMMEDIATE ACCESS TO AI, MEASURABLE USAGE, CLEAR NEXT STEP ROADMAP. 

P R O V E  V A L U E  S A F E L Y :  D E P L O Y  A  P R I V A T E
L L M  +  A N A L Y T I C S  I N  2 - 4  W E E K S ,  P A V E  T H E

W A Y  T O  E N T E R P R I S E  R A G  A N D  A U T O M A T I O N .

PRIVATE- SECURE -COMPLIANT

 PRIVATE LLM DEPLOYMENT (ON PREM OR PRIVATE CLOUD). 
SECURE CHAT UI WITH SSO/JWT, RBAC, IP ALLOWLIST. 
LOGGING & AUDIT TRAIL (QUERIES, USAGE, ERRORS). 
OPTIONAL BASELINE AUTOMATIONS VIA PRIVATE N8N. 
MANAGER DASHBOARD: ADOPTION, QUERY KPIS, TIME SAVED

 IDENTITY PROVIDER (SSO/JWT) & ROLE DEFINITIONS (RBAC). 
INFRASTRUCTURE SELECTION: ON PREM OR PRIVATE CLOUD (E.G.,
COREWEAVE). 
READ ONLY ACCESS TO INITIAL DATA SCOPE (FOR TESTING). 
SECURITY/COMPLIANCE  POCS FOR SIGN OFF.

DATA REMAINS IN YOUR ENVIRONMENT; NO PUBLIC SAAS DEPENDENCY. 

CLIENT OWNED MODELS AND DATABASES; FULL DATA SOVEREIGNTY. 

RBAC, IP ALLOWLISTS, LOGGING; OPTIONAL PII REDACTION PRE PROCESSING. 

EVIDENCE EXPORTS FOR AUDITS; CONFIGURABLE RETENTION WINDOWS. 

ADOPTION: ACTIVE USERS/WEEK, QUERIES/DAY.
EFFICIENCY: TIME SAVED PER TASK OR REPORT. 
QUALITY: % GROUNDED ANSWERS (CONTEXT COVERAGE). 
RELIABILITY: LATENCY SLOS, UPTIME, ERROR RATE. 

CONTACT US FOR A SCOPED QUOTE BASED ON DATA VOLUME
AND MODEL SIZE.

PILOT OVERVIEW

WHAT YOU GET (DELIVERABLES)

TIMELINE & EFFORT  (TYPICAL 2 -4 WEEKS) CLIENT REQUIREMENTS

SECURITY & COMPLIANCE 

SUCCESS METRICS (KPIS) TYPICAL STARTING PACKAGE 

01 PILOT ->02 FULL RAG-> 03 COMPLIANCE ->04 RETAINER. 
RAG EXPANSION ADDS: VECTOR DB, AUTOMATED INGESTION,
SEARCH/Q&A, DASHBOARDS. 
COMPLIANCE LAYER ADDS: APPROVALS, REDACTION, RBAC, AUDIT
GRADE EXPORTS. 

INTEGRATION PATH 

WEEK 0-0.5 
WEEK 1-2 
WEEK 2-3

WEEK 3-4

DISCOVERY & ACCESS (IDP, INFRA CHOICE, DATA SCOPE). 
DEPLOY PRIVATE LLM + CHAT UI; ENABLE AUTH & LOGGING. 
 ANALYTICS + BASELINE AUTOMATIONS (OPTIONAL). 

 UAT, ENABLEMENT, ACCEPTANCE SIGN OFF

FLOLOGIXAI.COM


